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Phase III Exit Strategy

e Framework

— Program: Direct Service

— Capacity: Provider and System
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Program: Direct Service

e Focus

— Continuation of existing successful and sustainable components funded

during Phase I and Phase II;
— Demonstrated measurable results;
— Alignment with 10 year plan priorities, Foundation, county, state and/or

federal priorities, to prevent and end homelessness.

e (Qutcome

— Increase in the number of at-risk individuals and families that maintain
stable, affordable housing and/or move to affordable and permanent

housing.
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Program: Direct Service - continued

» Allowable Expenses

No more than $35,000, per coalition

No more than 25% ($8.750) for personnel expenses (including staff,
consultants, and staff and/or consultant time within subcontracts)
Support considered for sustainable direct service prevention and rapid
re-housing strategies

Funding consideration includes, but not limited to: rental assistance,
utility assistance, case management, landlord outreach and mediation,
home repair, transportation, family asset development (e.g. Benefit
Bank, job skill building, financial management), information and
referral, housing re-location, search assistance, and re-location costs.
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Capacity: Provider and System

e Focus

— Strategies designed to enhance provider and system capacity relative to
one or more of the six (6) key elements and indicators for highly
performing rural coalitions.

— Coalition assessment of provider and system capacity

— Strategies to enhance and/or sustain high performance levels.

e (Qutcome

— Increase the number of systems and organizations that improve service
delivery and coordination such that more impact is achieved for more
persons in less time by decreasing costs, increasing revenue, increasing
results for target population and/or decrease time to achieve results for
persons served.
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Capacity: Provider and System - continued

» Allowable Expenses

A minimum of $15,000, per coalition
No restrictions on personnel/consultant allocation
Support directed to sustainable capacity components

Funding consideration includes, but not limited to: consultants for
training/technical assistance, staff time, conference/educational session
attendance, needs assessments.
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Key Elements and Indicators

— Local and Regional Provider Planning and Coordination
— Local Plans to Prevent and End Homelessness

— Service Intervention

— Service Coordination and Access

— Housing Coordination and Access

— Data Systems



Osteopathic
Heritage
Foundations

\

To improve the health and quality of life
in the community through education, service and
research consistent with our osteopathic heritage.

www.osteopathicheritage.org



